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17/04/1961 (63 ans)
Nationalité Francaise
Marié

Permis B

EKKkK KEKEKKK KK KEKKKKKKXKKkKkKXK
Genech (59242)
K3k K K koK Kk kK

International Supply Chain Management specialist, Sénior

EXPERIENCES PROFESSIONNELLES

nov. 2022 / aujourd'hui  Senior Planning Engineer
Safetec GmbH

Planning and Scheduling for a portfolio of several projects: Define the general
approach and methodology, build the first schedule with associated base line, define
the appropriate progress reporting tools, team training and mentoring, monitoring
(temporary position)

sept. 2016 / févr. 2022 Supply Chain Manager * Logistics Coordinator
Nord-Stream 2 AG - Zug (Suisse)

Supply Chain Management on NS2 project : Global Delivery Schedule, Production
Schedule, MRP2, Dispatch on Marshalling Yards, Coordination of 3PL...

sept. 2015 / juin 2016 Lead Planner * Time Scheduler
EPR Flamanville via PMO - Nanterre

* I was managing a team of 6 project planners at Areva headquarters
(now Framatome), Paris la Défense

* We made the first integrated project planning ever on Primavera

* I was contracted by PMO (Orlade group)

* NB: As I was unable to bring the project back on track, I resigned

juin 2011 / aoiit 2015 Chargé d'Affaires » Planning & Scheduling
MASAP - Grande-Synthe
* Planning & Scheduling + Linear Planning of several pipeline projects

mai 2008 / juin 2012 Supply Chain & Project Mgnqgement
Eupec-Pipecoatings - Gravelines
Planning & Supply Chain Management
* Planning & Scheduling for Nord-Stream project = erection of 2
concrete coating plants in Germany & Finland + 5 marshalling yards
around the Baltic sea, EPC planning, MRP2, Global delivery schedule
Dispatching strategy, Benchmark, Best in class process, OEE, KPIs,
Reporting, Monthly reports to Nord-Stream Project Management...
200.000 joints, 5 million tons delivered on time without any
shortage, no accident, no mistake, no left over materials
* Coordination of international teams ~250 people

janv. 2008 / déc. 2016 Consultant indépendant
Green Logistics promotion, consultancy (CAPLog.fr)

Member of several societies to promote sustainability: France Supply
Chain, Euralogistic, Alliance Seine-Escaut, EVOLEN, ATEE, REV3,
EuraEnergie, CITC (IoT cluster)...

oct. 1996 / avr. 2007 Supply Chain Manager
Dalle Hygiene (now WEPA) - Bousbecque

* E2E Supply Chain Management for Paper industry (FMCG)
* Management of 35 people from Sales administration, supplies,
warehousing, production support to final deliveries

mars 1994 / juin 1996 Project Manager
Camaieu Homme - Roubaix
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* Move of European Distribution Center without halting flow to shops
* Re-engineering of storage + pick & pack workshop
* Managing 150 people

mars 1991 / mai 1994 Customer Relations Manager
Zenith Data Systems Europe - Seclin

* Set up their European Distribution Center, Managing the 3LP, and local ZDS team.
Supervizing export restrictions for US authorities
* New organization built from scratch + back up plans

juin 1986 / févr. 1991 Supply Chain Manager
Celatose (now Ontex) - Croix

* E2E Supply Chain Management for Fluff / Diapers industry (FMCG)
* Agreed with French Customs authorities on a simplified procedure
* Manager of 40 people from Sales administration to final deliveries

juil. 1983 / juin 1986 Deputy Operations Manager
Geodis Calberson - Lille

* Move of Calberson hub (express courier) from city center to suburbs
* Installation of new automatic conveyors and a fuel station
* Managing 50 people + truck fleet + delivery rounds...

DIPLOMES ET FORMATIONS

/ juin 2020 Energy Transition
IFP School
/ juin 2017 GRDF GRT - "Expérience Gaz"
/ juin 2016 IFP School & Total - Oil & Gas
/ juin 2014 ESRI Arc GIS - Going Places with Spatial Analysis
/ juin 2013 Project Management

Centrale Lille

/ juin 2007 Master 2 « GIE Génie Industriel & Logistique » - BAC+5
Artois University

/ juin 1982 Bachelor « Gestion Logistique et Transports » - BAC+3
Lille University

COMPETENCES
WMS, TMS, GS1, Road, Rail, Sea, IWW, MS Project, Primavera P6, Tilos, RFID, IoT, Blockchain, ESRI,

activities, Time Scheduler, Primavera, TILOS +, marshalling, KPIs, Nord-Stream Project Management,
Data Systems

COMPETENCES LINGUISTIQUES

Anglais Courant
Allemand Elémentaire
Italien Elémentaire
Francais Bilingue
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